COLLABORATING TO BUILD
A BETTER WORLD
Review of Global Female Leaders 2019
Exclusive Insights and Key Takeaways

Visit our Website
www.globalfemaleleaders.com

Table of contents
■■ EXECUTIVE SUMMARY

4

■■ WHO WE ARE – SHARING OUR VISION

5

Some of the represented firms�������������������������������������������������������������������������������������������������������������������������������������5
Facts & Figures�����������������������������������������������������������������������������������������������������������������������������������������������������������������5

■■ Pre-summit Welcome Reception at China Club

6

Navigating Our Way Towards a Healthy Ocean������������������������������������������������������������������������������������������������������6

■■ Geopolitics of Trade and the World’s Shifting Security Landscape

7

■■ Opening Address ��������������������������������������������������������������������������������������������������������������������������������������������������������� 7
■■ Panel discussion ����������������������������������������������������������������������������������������������������������������������������������������������������������8
■■ Re-thinking Globalisation in Light of Trade Disputes and Shifting Security Landscapes �����������������8
■■ Democracy under Attack - Is the World Sliding back into the Age of Authoritarianism? �������������������9
■■ Are Trade Conflicts in Fact a War for Tech Supremacy – And Is Europe Still a Combatant?��������������9
■■ Breaking the Silos - Why Real Leaders Should Care About Planetary Health�������������������������������������� 10
■■ Using Science to Lead: Insights into Conflict and Culture Change��������������������������������������������������������� 11

■■ Opportunities and Trends in the Tech Sphere and Expanding Digital Economy 
■■ 
■■ 
■■ 
■■ 
■■ 
■■ 
■■ 
■■ 
■■ 
■■ 

Panel Discussion����������������������������������������������������������������������������������������������������������������������������������������������������� 13
Reflections and Outlook on the Digital Future of Economy and Society�������������������������������������������� 13
More Than Noise: The 5 Most Important Technology Trends����������������������������������������������������������������� 14
Technology for Good���������������������������������������������������������������������������������������������������������������������������������������������� 15
Cinemas in the Sand: Developments in the UAE and the Middle East������������������������������������������������ 16
From Flying Cars to Humans on Mars: The Future of Transportation�������������������������������������������������� 17
Panel discussion������������������������������������������������������������������������������������������������������������������������������������������������������ 18
New World – Automated and Powered by Data������������������������������������������������������������������������������������������� 18
How New Work Leads to New Leadership: Learnings from Microsoft’s Cultural Journey�������������� 19
Rise of the Robots? Why Human Experience Will Be Central to Success in the Future of Work20

■■ New World of Work and Human Leadership in the Age of Disruption
■■ 
■■ 
■■ 
■■ 
■■ 
■■ 
■■ 

12

21

Diversity & Inclusion Driving the Work Environment of Tomorrow������������������������������������������������������ 21
The Power of Being the Only Woman in the Room������������������������������������������������������������������������������������ 22
Panel Discussion����������������������������������������������������������������������������������������������������������������������������������������������������� 23
Leading in the New Disrupted World of Work����������������������������������������������������������������������������������������������� 23
Unlocking the Power of People to Drive Change and Transformation������������������������������������������������ 24
From New York to New Work������������������������������������������������������������������������������������������������������������������������������ 24
The Words We Use Matter������������������������������������������������������������������������������������������������������������������������������������ 25

■■ Summary26

@KerstinWagner_1
Enjoyable discussions great to meet you ladies.
#gfl19

64
High Profile
Speakers

@nicoledepaula
“It’s time to focus in
machine teaching!”
Fascinating talk @quaesita!
Thanks for stressing that
in #ArtificialIntelligence
diversity is not a nice
to have, it’s must have!
#GFL19 @global_female

24
Countries

#GFL19

@Doctor_Astro
An ocean of women here
at #GFL19 are just the
right group to solve all the
worlds problems - water,
air, and earth.

EXECUTIVE SUMMARY

This year’s Global Female Leaders summit
revolved around three central topics :
geopolitics of trade and the world’s shifting
security landscape, opportunities and trends
in the tech sphere and expanding digital
economy, and the new world of work and
human leadership in the age of disruption.
Once again, remarkable women and influential
leaders from all over the world convened under
one roof to share their expertise, perspective
and acumen on how the world we live in is
developing and what everyone can contribute
to make a positive impact. Under the motto
“Collaborating to build a better world”, the
keyword that was very often mentioned was
“individual contribution” as the discussions
emphasized a lot the importance and impact
of the action of every individual.

Lauren spread inspiration and encouragement
across the room to take action and to support
each other.
During the summit, the question about how to
approach and prepare for the future was asked
and discussed several times. Looking at the
most important skill for years to come – being
able to see interconnections between different
aspects of technologies, human reasoning and
economic outlook. The speakers stressed on
how building upon what we know, observing
and again reflecting can be powerful tools to
remain future-proof as an organisation and an
employee.
Finally, the vibrant networking space, the
relaxed setting and interactive Think Tanks
gave the spectacular touch to this year’s
summit. The participants engaged actively in
the discussions with speakers and among each
other and on several occasions challenged the
viewpoints presented on the stage. That safe
space allowed the thoughts brought up by the
guests to evolve, allowing next speakers to
often refer to what was discussed previously
and how it also relates to their story.

Two outstanding speeches were driven by
self-reflection on stage. One was given by
the CFO of KPMG Germany, Michaela Peisger
depicting her journey and link to purpose.
Another one that stirred emotions, excitement
and standing ovation was delivered by Lauren
Simmons, known as the real ‘’fearless girl’’, and
second African-American certified Wall Street
trader in the history only at the age of 24.
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WHO WE ARE – SHARING OUR VISION

Our mission is to strengthen the representation of top level
female executives worldwide by bringing them together
and encouraging discussions and actions that contribute to
a meaningful and positive change in business and society.
Join us, get involved and benefit from great opportunities to
learn, grow and share experiences on a global level.

Some of the represented firms
   Mondelez Europe
   Oracle France
   Robert Bosch
   Philip Morris
   Siemens
   ThyssenKrupp Materials
   VISA
   Volkswagen

   Bank Julius Baer
   Barclaycard Barclays
   Bank PLC
   BMW Group
   Eurowings Aviation
   MasterCard International
   McKinsey & Company
   Merck

Facts & Figures

300

Vice Presidents

32%

HIGH PROFILE
ATTENDEES

Senior
Executives

64

16%

24

52%

REPRESENTED
COUNTRIES
C-Levels

5

HIGH PROFILE
SPEAKERS

PRE-SUMMIT WELCOME RECEPTION
AT CHINA CLUB
Navigating Our Way Towards a
Healthy Ocean

fact that humans are at the end of the food
chain and tested on herself the impact of
this problem done directly to our bodies. 29
out of 32 banned chemicals were detected
in her blood, some specifically dangerous to
pregnant women.

Emily Penn took the stage by storm, setting the
bar high for this year’s Global Female Leaders
summit. She told us a story that took her
from being an architect to an ocean advocate
and advisor on issues related to the oceanic
research on plastic pollution, conducted
during eXXpedition – Emily’s initiative. As the
story progressed through multiple projects
she has done, we could not only witness the
overflowing passion she has for saving the
planet, but more and more faces across the
room captivated by her emotional journey as
well.

A key message Emily left us with was ‘’what
can you do to help resolve this issue?’’ She
emphasized that everyone of us is in a position
to make a difference in our surroundings, and
in our organisations. She herself works on
creating an asset intelligence registry that
allows to track plastic used in shipments and
help establish measures to better manage it.

Emily took a deep dive into plastics issue and
what it entails. It turns out, even though we
are all aware that there is too much plastic
waste in the ocean, we often have a far from
reality image of it as floating plastic bags or
bottles. The reality, as Emily pointed out, is very
different, much more petrifying. It all started
from the discrepancy between the number
of estimated tons of plastic in the ocean and
the amount Emily and her fellow eXXpedition
participants were able to extract swimming
through one of the biggest plastic patches
on the Atlantic Ocean. As Emily explained, it
comes from the fact that plastic falls apart into
tiny fragments, often invisible to a human eye.
Researchers expect it may, with time, drop to
the depths of the ocean we do not have access
to and will never be possible to be extracted.
Most impactful part of Emily’s speech circled
back to women and why we, especially, should
care about plastic pollution in the ocean.
Emily constructed a theory based on the

Emily Penn
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GEOPOLITICS OF TRADE AND THE WORLD’S
SHIFTING SECURITY LANDSCAPE
Chapter takeaways:
■■ In the fast-paced environment we
need to continuously reflect whether
processes and organisations are fit for
purpose.
■■ We need to start looking at countries
individualistically and more dynamically
adapt solutions and policies to their
individual reality.
■■ As planetary health becomes a more
important matter, we need more
understanding on how it translates
to economical profit and benefits to
organisations.

Dr Cecilia Malmström
EU Commissioner for TRADE | European
Commission | EU

Opening Address
Dr Cecilia Malmstrom opened with a firm
statement that leaders are made, and we, as
leaders, have a choice. She said that there
are 3Cs to European alternative, collective
approach to democracy and leadership:
compromise, consensus and lots of coffee.

Dr Malmström concluded her speech strongly
on gender-related note ‘’When I enter the room
to negotiate, I don’t see myself as a woman,
but rather as European representative. If I’m
not listened to, Europe is not.’’

Mrs Commissioner mentioned multiple
focus points European Commission is
working on, including trade for all strategy
putting emphasis not only on gender, a very
current issue on the agenda, but also small
businesses. The most memorable though was
a strong link she made between the geopolitical environment circumstances when
organisations like WTO were established
and their fit for purpose aspect nowadays,
concluding that many of those institutions are
not updated since establishment and do not
serve or cover sufficiently the need present in
today’s VUCA world.
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PANEL DISCUSSION
Re-thinking Globalisation in
Light of Trade Disputes and
Shifting Security Landscapes

DR STEFANIE BABST
Chief Strategic Policy Analyst
to the Secretary-General
and Chairman of the Military
Committee
NATO | BELGIUM

DR AMY JADESIMI
CEO
LADOL (LAGOS DEEP
OFFSHORE LOGISTICS
BASE) | NIGERIA

DR CECILIA MALMSTRÖM
EU Commissioner for TRADE
EUROPEAN COMMISSION
| EU

QIAN WANG
Managing Director / Chief
Economist Asia-Pacific
VANGUARD INVESTMENT
STRATEGY GROUP | CHINA

Is globalisation indeed dead? If so, is it
exchanged with localized trend?
‘’Let’s be honest, globalisation doesn’t serve
everyone’’ we promptly heard from Qian
Wang, Managing Director/Chief Economist
Asia-Pacific with Vanguard Investment
Strategy Group, China, who suggested that
multilateralism is under attack as, in the
end, it is all about countries’ economic
competitiveness.
On that note, Dr Amy Jadesimi, CEO of LADOL,
Nigeria, brought to the attention four stages
of globalization (exploration, exploitation,
expropriation, exchange) and the impact of
each one of them on trade evolution and
reiterating not only organisations are not fit
for purpose, but also some treaties may be
unnecessarily pushed to countries that are
not ready for it. She underlined that no nation
will truly respect something they do not own.
Giving an example of IP, Dr Amy indicated
WTO should push China to create more
IP, hoping that will inspire culture change
towards respecting it as well – proving the
transformation needs to start from within.

ELLEN ZENTNER
Managing Director / Chief US
Economist
MORGAN STANLEY | USA

Is NATO fit for purpose?
Stephanie Babst, Chief Strategic Policy Analyst
to the Secretary-General and Chairman of the
Military Committee with NATO, focused on
the fact that we have no alternative to this
alliance at present. Also, pointing out that one
of the biggest challenges to the process is the
mindset of those parties that bring primarily
national interest to the table that is meant for
creating collective benefit.

Does EU, restricting trade from developing
countries, makes trade evolution a nonstarter for them?

Is a bark worse than a bite?
All in all, the panelists shared one common
concern: what do we do about the future of
leadership in this new world order, where
visions, across the globe, differ so much.
Ellen Zentner, Managing Director/Chief US
Economist at Morgan Stanley in the USA, gave
example of President Trump, labelling him a
numbers person. By that she gave us a context
within which how his mindset operates. The
ability to recognize that shared values and
more deliberate collaboration in both, action
and narrative, are needed.

Madam Commissioner admitted that there
needs to be more emphasis on observing
and adapting the patterns in global economy,
challenging the fact that Nigeria, for instance
did not sign the newest initiative. This was
firmly refuted by Dr Amy ‘’we have nothing to
exchange, it would hinder and not help us’’ who
reaffirmed her previous statement, showing
how a treaty meant for countries in last stage
of globalisation are offered to parties at much
earlier stage.

8

Democracy under Attack - Is the
World Sliding back into the Age
of Authoritarianism?
Will we see a different EU as more parties
become increasingly populist?
Dr Katarina Barley called for early action,
suggesting we are in a reactive mode. Once
there is threat to democracy in countries like
Poland or Hungary, we then turn to it. Whereas,
EU should be clear that ‘’some rules are
simply non-negotiable’’ because what often
happens in a reactive mode is that we take
narrative as victims. She stressed that hate
speech cannot be addressed individually, it
also doesn’t happen in one country, and larger
organisations like Facebook can get on board
of such undertakings.

Christian Gattiker-Ericsson
Chief Investment Strategist / Head of
Research & Investment Solutions | Bank
Julius Baer & Co. Ltd. | Switzerland

Are Trade Conflicts in Fact a
War for Tech Supremacy – And
Is Europe Still a Combatant?

What is your vision for Europe?
‘’We need to distinguish between nations and
countries.’’, Dr Katarina stated coming back to
example of Poland and adding she is rather
optimistic in that matter. She pointed out
though one key improvement for Germany more self-criticism.

When a generation Z gets a wrist watch:
‘’Wow. You can actually read the time without
checking your iPhone!’’
With this little anecdote, Christian GattikerEricsson began his talk on how a pattern
seen from China hyper-activity in securing
IP since 2008 results in reshaping China’s
growth business model. Is there a shift in tech
supremacy? We seem to have missed the train
and allowed China to create unfair advantage
that is hard to copy as it bears significant time
investment. That is what threatens the US and
began to concern Europe as China pursues
buying out our potential. Nonetheless, the
speech portrays a picture where current trade
conflicts are rather another tool in a war for
tech supremacy as primary damage has been
already done.

Dr Katarina Barley
Federal Minister of Justice and Consumer
Protection | Germany
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Breaking the Silos - Why Real
Leaders Should Care About
Planetary Health
As environmental sustainability becomes a
more integral part of the organisational longterm strategy, the question of relevance arises.
Nicole de Paula thoroughly presented the
impact of several environmental issues, such as
plastics, showing clearly the linkage between
organisational strategy and personal lives of
our employees and our own well-being. In a
broad spectrum, Nicole built a thought bridge
connecting the term of a real leader to Earth’s
well-being and how, we, as leaders, can build
our legacy through advocating for sustainable
aspect of actions being more impactful factor
in business decision-making.

Dr Nicole de Paula
CEO | Global Health Asia Institute | Thailand
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Well, it is likely you would assume in the latter
version of that story, the guilt level should be
higher as the intention might have not been
innocent. We judge based on an intention. A
question Professor Saxe worked on is whether
children can judge social/personal value and
use it to guide their learning. Interestingly, the
younger the children, the less they differentiate
blame between accidental and intentional.
Professor Saxe even mentioned that some
tribes have never developed a distinction
between the intention and consequence.
The next two questions that arised are: how we
can support and sustain brain development in
infants and children (looking into potential for
treatment of neurodevelopmental disorders),
and how to improve social understanding in
adults.

Using Science to Lead: Insights
into Conflict and Culture Change
Definitely one of the most intriguing speeches
we’ve seen this year at the Global Female
Leaders summit. Professor Rebecca Saxe took
us on an emotional journey, giving us a chance
to see what hides behind the moral judgement
process. The experiment was simple: imagine
a person working in a lab gives a co-worker
a glass of water in contaminated container,
which results in that person dying; how much
guilt should the person who handed him/her
a poisoned glass feel? And now, imagine, the
same situation, just the person handing the
water uses a container with a sticker ‘’danger
to life’’.
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Rebecca Saxe
Professor | McGovern Institute for Brain
Research, MIT | USA

OPPORTUNITIES AND TRENDS IN THE
TECH SPHERE AND EXPANDING DIGITAL
ECONOMY
Chapter takeaways:
■■ Millennials are still a concern as they
approach next stages of their lives.
■■ Organisations need to look at mindful
adaptability, where they invest in deep
understanding of their environment
before trying to adapt.
■■ New technologies are interconnected
and in trying to adapt them we need
to apply systems thinking to better
embrace innovation.
■■ As we work in more multi-cultural
environments, we need to reflect in a
moment more often, making sure we
do not ignore how unconscious biases
influence our judgement.
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PANEL DISCUSSION
Reflections and Outlook on the
Digital Future of Economy and
Society

CHARLOTTE DENNERY
CEO
BNP PARIBAS LEASING
SOLUTIONS | FRANCE

BEATRIZ SANCHEZ
Member of the Executive Board
/ Head of Region Latin America
BANK JULIUS BAER & CO.
LTD. | SWITZERLAND

Biggest challenges for banks
Charlotte Dennery, CEO of BNP Paribas Leasing
Solutions, France, names a few, starting from
different needs to serve, like customers who
want full banking usability available on a
mobile. That disrupted the traditional industry
that was used to push the product to a client
and now, need to construct consumer-centric
products. She mentioned that digitalization
for Paribas needs to involve a full value chain,
from presenting the offer through signing to
aftercare. She compared €6 billion going to
IT and only €1.76 to transformation. Are we
getting technology ahead of people?
Diversifying your involvement in new aspects
of the industry to experiment is a part of the
strategy at Julius Baer, according to Beatriz
Sanchez, Member of the Executive Board/
Head of Region Latin America. She described
how for instance the company participated in
the first crypto bank as a stakeholder. Even
though it may seem like the only way to go,
Beatriz mentioned the limitations banks face
especially in the regulatory aspect before they
can innovate. ‘’Thinking what another big
trend is what keeps us up at night.’’

Trends:
■■ Millennials are taking over the wealth
■■ Full switch to the mobile banking

ANGELA TODISCO
Vice President / Head of HR
EMEA North
SAP SE | GERMANY

Dealing with digitalization
Technology is made by people and we should
embrace challenges that comes with it. At SAP,
according to Angela Todisco, Vice President
and Head of HR EMEA North, they look at
knowledge as a commodity. We need to be
aware that the cycle of learning is becoming
shorter. We process more data, which raises
natural question of cyber security and data
protection that sometimes comes from internal
environment, added Charlotte Dennery, CEO
of BNP Paribas Leasing Solutions.

What do you need to accept?
There was, is and will be a level of vulnerability.
However, EU commission of experts is actively
working on staying ahead of the game (or
catching up with China). The main takeaway is
to actually invest in people.

To do
■■ Get comfortable
feeling

Questions:

with

vulnerability

■■ Get a mentor

■■ What do you do for employee awareness
now and what can you do better in the
future?

■■ Keep measuring as ‘’You can achieve
only things you can measure’’ /Elke
Manjet, SAP

■■ How do you eliminate human error
keeping deep confidentiality for clients?
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More Than Noise: The 5 Most
Important Technology Trends

society and what needs to happen further to
create the right framework for such potential.

Technology is by now embedded in our lives.
‘’Even doing Math homework with children, we
need to ask Alexa.’’ For businesses, technology
started as a point of differentiation that
was supposed to optimize the experience
and turned desired seamless experience
into a requirement of every tool we use. The
demonstration of truly intuitive navigation
collected an eager applaud.

Blockchain
Can be seen as catalyst for implementing
autonomous technology, in the form of
building trust. Currently, banks could be
considered with such faction – central, stable
authorities; just at high costs and slow.
Nonetheless, at its present development stage
it would be immature to task it with so much
responsibility. Thus, companies should focus
on searching for practical application of this
technology and then scaling it.

AI
Including NLP, machine learning and Neural
Networks, which all have one objective in
common – connect machines with parts of
human brain. The main challenge is, as a
leader, to know where it can be effectively
used. Vuyiswa V. M’Cwabeni suggested that
common application to core business still may
not give you a solution at scale. We need to
ask ourselves how to give data a purpose.
Autonomous things
Today still considered an expensive solution
and extremely hard to implement, but the
day will come where it is not anymore and by
then we need to define: what it means for the

Vuyiswa V. M’Cwabeni

Multi-cloud
None of the above-mentioned trends would
have been possible without the cloud. This
technology has already impacted the way we
execute basic activities such as the way we
write and shape software. Today the concept
of one cloud computing system has evolved
to multiple cloud offerings. Companies should
collaborate to find how they complement each
other.
User experience
Not so much as technology but rather a
unifying approach to it. More companies
should undertake mindset shift and not only
know how to put the customer in the centre
but also maintain that philosophy through
innovation and iteration stages. That can be
done by continuously asking what we want to
solve with this particular function or option.
Vuyiswa V. M’Cwabeni concluded with a
thought-provoking message: ‘’technology
is something that does not work yet, we
managed to see the vision of what this can
look like but let us remember – technology is
at its core surprising.’’

Chief Product Strategist and Chief of Staff /
Product & Innovation Board Office
SAP SE | Germany
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Technology for Good
An inspirational talk showing how a simple
concept can spark invaluable impact –the
essence of successful entrepreneurship.
What3words took a risk of choosing a path
less travelled by reinventing the addressing
system. Lack of precision in current systems
(as we have plenty of those) is estimated to
bear costs up to $50 million a year. From an
economic perspective, estimated 4 billion
people cannot open a simple bank account
since they do not have a permanent address.
Not to mention putting lives at risk in some
parts of the world where an ambulance might
not get to a giving birth woman for even two
days.
Smart model where consumers never pay
and partnership to pilot a voice navigation
with Mercedes makes the young start-up
very promising. Especially, when we add the
positive changes in the world it can bring.

Camilla Taylor
Chief Financial Officer | what3words | UK
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Cinemas
in
the
Sand:
Developments in the UAE and
the Middle East

the principle of customer happiness, deeply
listening not only to customers’ needs and
wants but also to customers’ cultural values.
That allowed to engineer a perfect offering
for each member of a family and successfully
pursue the mission.

It all started 15 years ago when our speaker
received a phone call to set up a convention
authority. Without being entirely sure if she is
the perfect fit for this job, she thought ‘’why
not’’. That is how a story of a person driven by
challenge starts, or rather takes yet another
spin.
When offered to take over a position of the
CEO for a chain of movie theatres in the Middle
East, Debbie Stanford-Kristiansen did not only
look into the role and its execution potential,
she found the purpose- working towards sing
theatres as community centres and embed
education in the concept. Debbie realised that
diversification is key. Perhaps she knew that
long before. Starting the journey of creating
diverse portfolio of experiences, she took

Debbie strongly emphasized when asked
about being a woman in business in the
middle East that she has never felt being a
minority in UAE. Yet, at the same time she
does observe ongoing excitement about the
cultural changes and progression we see in
the Middle East on that arena. When asked
how long that will take, she mentioned, in her
opinion, it will normalise within about 5 years,
leaving us with another topic to track closely
with, as Debbie suggests, a truly open mind.
Each of us should ask ourselves: what
misconceptions do I have?

Debbie Stanford-Kristiansen
CEO | Novo Cinemas | UAE
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From Flying Cars to Humans
on Mars: The Future of
Transportation

Dr Anita Sengupta
Chief Product Officer / Vice President of
Business Development | Airspace Experience
Technologies (ASX) | USA

Her passion for space started with her
fascination for science fiction and it seems it
has always been the envisioned path to work
for NASA. Dr Anita Sengupta has shared that
as she progressed through her career, the
realisation that became more apparent is her
desire to give back. That was the trigger to
get into future of mobility. For Dr Sengupta,
engineering is all about ‘’using the tools of
science and technology to make the world
a better place’’. She pointed out that in the
history of inventions, often imagined solutions
were deemed impossible before they became
reality, mentioning the example of Motorola
flip phone.

Transportation technologies are one of
the pillars to societal transformations.
Transportation networks are at the same time
one of the biggest sources of waste, e.g. waste
of time, space. We need to apply the system
transportation mindset focusing on the needs
of the commuters, considering the safety, costeffectiveness but lately and most importantly
environmental foot-print. That is why we have
start-ups – the disruptors that prototype new
technologies. Dr Anita Sengupta mentioned
project of building a hyperloop to test and show
the society the capabilities of ‘’science fiction’’.
Nonetheless, it is important not to reinvent
the wheel but leverage the technologies that
have been already invested in, as each of
them can build upon the previous ones. Her
current venture focuses on building highways
in the skies, with a flying car within the next 5
years. That will free us from being constraint
of 2 dimensions, eliminate carbon emissions
entirely and reduce urban infrastructure
spending. In this new reality, we would share
rides with 4 other riders under sharp eye of
skilled pilot. There are already 4 of those
flying cars built.
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PANEL DISCUSSION
New World – Automated and
Powered by Data
There are two dimensions to be considered
when thinking of data. First, it is the obvious
story of what pleases the customers. It
allows you to separate them, serve better
similar clusters. The dimension we often
do not discuss is the energy that increasing
urbanisation, digitalization and globalisation
require. Susan Uthayakumar, Country President
at Schneider Electric, Canada explained that
our focus should increasingly be on managing
efficiencies. If 30% of energy is used in office
buildings, automation can reduce 85% of that
usage.

Start-ups could be of great support to the
slow, large organisations, yet, as Sonia Cissé,
Managing Associate Technology/Media and
Telecommunications at Linklaters LLP, France,
points out there seem to be a disconnect
between the two, when they need each other.
‘’Now we don’t need to do it all alone, so we
did a start-up competition’’.

Ideas to implement
■■ Redefine shared vision on a country
level so that it becomes more relevant
■■ Try reverse mentoring to create a true
exchange in expertise

Tanja Vainio, Country Managing Director at
ABB, Czech Republic/Slovakia brought to the
attention that we got used to progressing
after we have planned the path between A and
B. In digital, that very concept of development
planning and execution is challenged as point
B is continuously moving. And, the size of the
company is not an accurate predictor of how
effectively the company can adopt that.

■■ Commit your organisation to piloting
ethical guidelines and co-create
frameworks that will structure the
future [official guidelines to be released
in June 2020]

It appears the excitement about technology
disruption has passed and now more
companies realise that in order to provide all
new developments and improvements, they
need more accurate and concise focus points.
Thus, the ability to listen to customers, capture
their thoughts and understand their ways of
thinking become golden skills.

SONIA CISSÉ
Managing Associate
Technology / Media and
Telecommunications
LINKLATERS LLP | FRANCE

SASKIA STEINACKER
Global Head Digital
Transformation
BAYER | USA

■■ Focus on defining better ways to filter
and keep only relevant to organisation
data [only 6% of generated data is useful
to your organisation, but you bear cost
for storing 100%]

SUSAN UTHAYAKUMAR
Country PresidenT
SCHNEIDER ELECTRIC |
CANADA
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TANJA VAINIO
Country Managing Director
ABB | CZECH REPUBLIC /
SLOVAKIA

How New Work Leads to New
Leadership: Learnings from
Microsoft’s Cultural Journey

How to move an entire organisation towards
how we think?

With the increasing focus of organisation on
digital transformation, human aspect often
gets lost. That is where we create short-lasting
changes and ultimately disrupt our employees
more than unify them in change. Microsoft
had to take a long hard look in the mirror to
conclude that the vision they were following,
one created by Bill Gates years ago, could
become obsolete. It needed to evolve. Finding
new purpose ‘’enabling the customer’’ shifted
the mindset of the entire organisation from
basing the concept of success on products to
customers’ success. The better the customers
do thanks to your organisation, the better your
organisation performs.

You need to understand the association
employees, competitors and customers make
with your culture, style and way of being.
Microsoft realised it needs to move from
know-it-all to people who are having learning
conversations. Believing that potential is not
predefined but rather expands as an outcome
of learning conversations. To establish such
growth mindset, Dr Christine Haupt, suggested
to ensure four core aspects:
1.	 Be customer-obsessed
2.	 Be diverse and exclusive
3.	 There is only ONE Microsoft, same as
only ONE organisation you work for
4.	 Have a purpose people resonate with
Changes in the world of work need to happen
in three areas: people, places and technology
(only as an enabler). Ultimately, if we want to
see new results, we need to make space for
new rules that foster new approaches.

Ask yourself
■■ Do you have clarity on goals and
expectations?
■■ Do you trust enough?
■■ Do you coach enough?
■■ Are you humble enough to take the real
feedback and reinvent?

Dr Christine Haupt
General Manager Services | Microsoft |
Germany
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Rise of the Robots? Why Human
Experience Will Be Central to
Success in the Future of Work
Our cities will host 6 billion people over the
next 30 years. Only one in 5 buildings over the
same period will be demolished. Thus, we need
to repurpose our environments continuously.
World Economic Forum on 4th industrial
revolution
■■ 75% of jobs will disappear
■■ Not only new jobs will evolve but also
new communities
The question arises. What are we going to
do about it? Guy Grainger suggests creating
environments not run by technologies but
creating constant interaction between
technology and humans, as the purpose of

designing the environment did not change.
People who work for us or with us seek
human experience, and such can be provided
basing human-technology relations on human
sociological principles.
Furthermore, Guy Grainger highlighted we
need to differentiate and cherish human skills
rather than competing with machines. To
name a few: complex problem solving, sensory
perception, emotional/social response, and
creativity – most undervalued skills today.

Trend in workplace design

Guy Grainger
EMEA Chief Executive / Member
of the Global Executive Board | JLL | UK

The power has gone to the individual with
the most common complaint being the
temperature in the building. We need to
embrace the changes, so allow people to have
personalised space, yet, at the same time, as a
leader, create memories for people and sense
of belonging.
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NEW WORLD OF WORK AND HUMAN
LEADERSHIP IN THE AGE OF DISRUPTION
Chapter takeaways:
■■ You need to reinforce inclusivity
message more often than you think
■■ Sometimes the way to your goal is going
to be zigzag – it does not mean it is not
right
■■ We need to assess the success against
expectations we set for the particular
challenge and be bluntly honest with
ourselves on how it fits our bigger life
mission

Margot Slattery

Diversity & Inclusion Driving the
Work Environment of Tomorrow
When we allow only one kind of people design
communities and environments, we need to
expect that they will not be inclusive. A story
of coming out told by Margot Slattery seem to
have many dimensions. Inclusiveness goes far
beyond categories appearing on various forms
and questionnaires. Inclusiveness is almost
like not having these categories defining us
and our choices unnecessarily.

Country President | Sodexo | Ireland

To do:
■■ Show your approval
■■ Feel like you should react if others do
not
■■ Strive to make
comfortable

employees

■■ Engage people across organisation

Margot emphasized that having a permanent
fear of being yourself impacts negatively
your employee performance but more
importantly their health. So much is being
said about employee engagement, now in
the era of millennials and even more so
preparing for generation Z. Still now, 53% of
LGBT workers hide that fact, not even being
able to participate in fancy and often costly
employee engagement programmes . Naming
Rene Brown’s research Margot stressed that
showing vulnerability and visible signs of
inclusion are crucial in attempts to reduce
that percentage.
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The Power of Being the Only
Woman in the Room
‘’I’m going to rock this world!’’
That is the thought that most likely was
seeded in Lauren Simmons’ mindset much
earlier she could understand the power of it.
Raised by single mom with disabled brother
the Real Fearless Girl was soaking up the
natural presence of uncertainty and struggle
since childhood. Lauren emphasized that this
is where the first version of her fearlessness
comes from – having that role model in her
mom and brother. That is what gave her
power to risk everything, explore passions and
succeed.

‘’You’re a woman, you’re black … Yeah, I
know that, I’ve been that since I was
born.’’
In 2017 Lauren, at age 22 became the second
female Afro-American licensed trader in the
entire history of Wall Street. She has a clear
vision of what changes she would like to see
in the future, more equal world:
■■ More
women
independent

being

financially

■■ Women noticing that biggest growth
comes from being uncomfortable
■■ More female mentors

‘’ There are 500 Fortune500 companies
and only 2 sexes. It can’t be that hard.“

Lauren Simmons
American Stock Trader,
the Real “Fearless Girl | USA

22

PANEL DISCUSSION
Leading in the New Disrupted
World of Work
Challenge in finding fresh solutions

The new WOW

Organisations are used to hiring external
people to sit in a room with a given budget and
expect them to deliver great, fresh solutions
on time and within that budget. Unfortunately,
as Isabel Bonacker explains, not only those
expectations are not fulfilled. There are also
often leadership challenges that slow down
the work and execution.

IKEA, on the other hand, offers its employees
a chance to discover their new paths when
they are still working with them, so that they
stay future proof. Simona Scarpaleggia, CEO/
Country Manager at IKEA, Switzerland stressed
the need for renewal of business models that
accept and embrace the statistics of one
person having 12 to 15 jobs in a lifetime,
calling it ‘’the new WOW – world of work’’

When fresh
differentiator

solutions

are

not

your

From market competing to market creating

The true competitive advantage is achieved
once an organisation bases it on hard to copy
aspect of the business. Kimberlee Harrison,
Executive Vice President Human Resources for
Global Functions at Deutsche Post DHL Group,
Germany explains DHL would be competing
with disruptors like Amazon in an unfair
battle if it could not differentiate itself on
aspect that takes years to build – their people,
creating long-lasting, loyal relations. Once
your employees have a sense of belonging
and see the progression opportunities, your
organisation will reduce costs of acquiring
and training new employees. The concept of
issuing a document looking like a passport
for your growth is a creative solution that
engages DHL employees at all levels of the
organisation.

ISABEL BONACKER
Deputy Chairwoman of
the Board
DR. BABOR GMBH &
CO. KG | GERMANY

KIMBERLEE
HARRISON
Executive Vice President
Human Resources for
Global Functions
DEUTSCHE POST DHL
GROUP | GERMANY

Imagine you want a new pair of diamond
earrings. Where do they come from? As a gift
from a man? Family perhaps. What if you, a
woman, buy them yourself? Eva-Lotta Sjöstedt,
CEO at Georg Jensen, Denmark explained how
Georg Jensen shifted the mindset of consumers
of jewellery, turning them into customers creating a novel market for themselves.

Technology focus outbalances our development
Towards the end of the discussion, all of the
panelists challenged whether strong focus
on tech should be maintained. Unanimously
they stressed we need to look ahead of the
digital world and called not to decrease the
time we spent on developing other than techrelated skills. Kimberlee Harrison concluded
‘’Transformation has always been there, let’s
not panic. This time it’s just a bit different.’’

BARBARA HOLZAPFEL
General Manager
MICROSOFT
EDUCATION | USA
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SIMONA
SCARPALEGGIA
CEO / Country Manager
IKEA | SWITZERLAND

EVA-LOTTA SJÖSTEDT
CEO
GEORG JENSEN |
DENMARK

Unlocking the Power of
People to Drive Change and
Transformation
There is a difference between social and
organisational revolution but we tend to mix
it up. The first one is driven by hope [starts
voluntarily], purpose [naturally shared vision]
and is owned by its creators [has its own
timeline]. The latter one, often comes from
fear [often top down or front back approach],
contracting [continuous effort to align] and is
monitored [time restricted and managed].
Dr Parul Pandey, Vice President Talent and
Engagement at DIAGEO, India guided us
through the transformation she was a part
of and the lessons learnt. Leaders need to
start being dealers of hope as 70% of change
comes from leaders. You need to match
employees’ behaviors and mindset, on one
side, and organisational systems, on the other
side, to create organisational culture. What is
not to be forgotten is collective emotions in
the process, not individual ones, that fuel the
transformation.

Dr Parul Pandey
Vice President Talent and Engagement |
DIAGEO | India

Michaela Peisger
CFO | KPMG

From New York to New Work
Michaela Peisger took us on a time travel of
self-development from graduate programme
to being CFO for one of the so-called, Big Four.
The story begins in the 70s. It was already
then, when companies wondered what to do
with the labor force after automation. KPMG
opened Center of New Work in Flint, Michigan.
The big question at that stage of Michaela’s
career was ‘’What is it that I want?’’ and how
that aligns with the reality of work you choose.
Most of the time we want flexibility, freedom
and friends, at that stage, but as Michaela
pointed out, this period of time is mainly
stressful. You need to be available to work at
all times what prompts for a depression or a
burnout.
1998 was the time of taking things one at
the time. Michaela mentioned being proud of
her typing skill on a manual calculator and
amount of papers she could carry around the
office. In 2002, with the launch of E-audit,
the doors opened to work remotely. ‘’In 2006,
when Blackberry became a thing, I became
available 24/7 and so I pitched remotely for
an important project two weeks after giving
birth to my son.’’
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The speaker emphasized on a single belief –
the future you envision for yourself impacts
who you are at present and you are in control
of how big that is; leaving us with a question
‘’do you need to do all that for your career?’’
and if yes, you are probably in minority which
is not bad at all.

To do

It is all about the prediction. Giving an AI a
limited dataset, it finds the most optimal way
to ‘’draw a line’’ so that data in one category
would be separated from the rest of the group.
Drawing that line, the machine is, next, able to
predict wherever the data piece falls if it is on
one side of the line or the other, giving you an
outcome whether it is a cat or not.

■■ List what it is that you want
■■ List the reality of your work now and
reality of it once you reach the point of
your defined success [tip: talk to people
who know that reality first-hand]
■■ Ask yourself: Do you need to do all that
for your career?

The Words We Use Matter
Many leaders, by now, are aware there is a need
to get familiar with the newest technology
and know about big data. Cassie Kozyrkov
believes that the decisions we make based on
technology is much more important that the
actual input. She drew a very clear picture of
how human and machine models of thinking
are different and what she thought is the main
area of confusion for many.

Cassie Kozyrkov finished off strongly touching
upon ethical responsibility this new era
creates. Humans use technology as a tool in so
many ways and aspects of today’s life. When
we teach machines, they are like our children
at school. We are responsible for the choice of
the text book that will not create bias.

‘’Let’s not push the responsibility to a
tangle of wire.’’

Crash course on understanding AI
Most important to understand is that machine
learning is a picture-labelling game. Whereas,
human development is often about giving
and following instructions. To teach a child
what is a cat, you would explain it has to have
fur, be a certain size, make a certain noise.
You would give it a criteria to check against
-meaning instructions to follow. If you would
like to teach a machine the same thing, you
would show it a lot of pictures, some of cats,
some not, and learning by practice, it would be
able to predict next time whether a picture is
indeed a cat or not.

Cassie Kozyrkov
Chief Decision Scientist | Google, USA
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SUMMARY

300 change-makers, shakers and leaders
made the Global Female Leader summit such
a phenomenal event – We want to express our
big thank you to all parties!

following four central topics: New Narrative
for Governance and Global Cooperation, Life
Science and Global Health Outlook - A Human
Centric Approach, Sustainable Solutions for
Cities and Mobility of the Future, and Internet
and Media - Challenging and Empowering
Society.

The preparations for “Global Female Leaders
2020” are already underway and continuing
with the summit motto “Collaborating
to Build a Better World”, we are curating The first speakers will be announced in
another fantastic programme addressing the September 2019, stay tuned!
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WE LOOK FORWARD TO
MEETING YOU AGAIN NEXT
YEAR.
10th – 12th May, 2020
Hotel Adlon Kempinski | Berlin, Germany

BE PART OF OUR GLOBAL
COMMUNITY!

      

CONTACT US

+49 6196 4722 672
globalsummits@managementcircle.com
VISIT OUR WEBSITE

www.globalfemaleleaders.com
30th July 2019 I Design: Jennifer Krist I Content provided by Mary Senkowska,
mycreativebrain.eu
Management Circle AG I Duesseldorfer Str. 36 I 65760 Eschborn I Germany

